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he Federation of Hong Kong Watch Trades & Industries Limited was founded in 1947. Our

membership represents more than 600 companies across the Hong Kong watch industry comprising
of retailing, branding, wholesaling, manufacturing of complete watch, clock, parts and other industry
related service companies.

In fulfilling its objectives, the Federation has been actively providing advice and working intimately
with various government agencies. Over the years, the Federation works closely with Hong Kong Trade
Development Council in organizing the annual Baselworld watch & jewelry fair at Switzerland as well
as the Hong Kong Watch & Clock Fair in September.

By supporting the Hong Kong Institute of Vocational Education (Lee Wai Lee), the Federation provides
leading horological vocational education opportunities in Hong Kong, nurturing a competent and
professional workforce valued by the Watch & Clock industry. By assisting the formulation of the
government Qualifications Framework Support Schemes with Vocational Training Council, the
Federation has successfully help members to clearly define the standards of different qualifications,
ensuring their quality and indicate the articulation ladders between different levels of qualifications.

Working with The Hong Kong Tourism Board and Quality Tourism Services, the Federation aims to
improve professionalism and standards of retail servicing in Hong Kong. To drive this growth, the
Federation has supported the Board by facilitating the yearly fashionable branded watch exhibition
at Harbour City for many years.

To enhance the cooperation and promote the application of advanced industrial technology among
Asian partners, our Permanent Honorary President, Dr. Samson Sun and other influential pioneers
founded the Asian Horological Trade & Industry Promotion Conference forty-five years ago. With
years of unswerving efforts, it has now become the biggest and the most influential conference for
horological industry in Asia contributing to the future development of the watch industry.In 2012, the
Federation was the hosting organization for the fifth time, and the 21th Conference will be organized
by Singapore Clock & Watch Trade Association in 2016.

The Federation has established “The Federation of Hong Kong Watch Trades & Industries Charitable
Trust”. The Trust is set up to provide donations to the society for people who are in need for relief and
community projects for education and industrial development.

The Hong Kong watch and clock industry continues to be one of the largest manufacturers in the
world. In order to have further development and strive for more benefits for the industry, we need your
participation and continue support in our future progress.

For membership application enquiry, please contact our secretariat at Tel: 2523-3232, Fax: 2868-4485
or E-mail: hkwatch@hkwatch.org

BEAEREBGHN Introduction of Federation of Hong Kong Watch Trades & Industries Limited 1 7
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Chairman's Statement

" Harold SUN

he Federation of Hong Kong Watch Trades &

Industries has been serving the local watch industry
since its establishment in 1947 and currently has more
than 600 members representing various industrial
sectors, such as assembly, parts manufacture, branding,
wholesale and retail. The Federation has always
committed itself to uniting industry players, fostering
the development of the industry and grooming both
newcomers and professionals. The Federation spares
no effort in safeguarding the rights of the industry
players, providing diversified support to the industry and
spearheading the development of the watch industry. |
am deeply honoured to become Chairman of the 36th
Board of Directors, with my term coinciding with the 70th
anniversary of the Federation. | pledge my utmost effort
to work in collaboration with each and every one of the
Directors to serve the industry and usher in a greater
future.

Hong Kong started with humble beginnings as a small
trading fishing village, but with the persevering spirit
of the "Lion’s Rock’, it has become one of the largest
watchmakers in the world and the top importer of Swiss
watches. Thanks to the high quality manufacturing
technologies, the Hong Kong watch industry has
garnered reputation worldwide. Last year, total local
watch exports reached HK$68.4 billion. In overall
foreign trade, most of the final goods were exported
to the United States, Switzerland and China. Imports of
Swiss watches into Hong Kong increased steadily in the
first half of the year and recorded a 4.6% year-on-year
increase in June. The upward trend is believed to have
benefited from the stable economy of mainland China,
an improvement in the general consumption sentiment
in Hong Kong and the increase in visitors to Hong Kong.
Although the numbers suggest that the Hong Kong watch
industry has been on the recovery track, Hong Kong is
still being affected by uncertainties in global markets.
Furthermore, Hong Kong watchmakers have to endure
the pressure of increasing costs caused by various factors,

10 | E/EH3E Chairman's Statement
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such as an appreciating renminbi, increasing costs of raw
materials, increasing wages and harsher environmental
regulations imposed by the government, all of which
have undermined the competitiveness of manufacturers.
Meanwhile, the rise of smart watches and wearables
has an impact on the industry and brought challenges.
Faced with such a situation, the industry should aim in the
direction of high value-adding, hi-tech and high quality,
or consider developing the more profitable original
brand manufacturer (OBM) model. The industry should
also better utilise government subsidies to innovate, or
to bring out the Hong Kong's unique selling points. It
seems that there is no better way than to infuse elements
of the distinctive local lifestyle into watch designs and
build brands around them. The Federation is pleased
to have successfully applied for the Dedicated Fund on
Branding, Upgrading and Domestic Sales (BUD Fund)
from the Trade and Industry Department this year and
secured funding to assist members to participate in four
exhibitions held in mainland China. The first was the
setting up of a Hong Kong Pavilion in the "The 28th
China Watch & Clock Fair” held in Shenzhen this June to
help Hong Kong watch and clock enterprises and brands
expand into the mainland Chinese market. The results
were remarkable.

In terms of improving watchmaking technologies, the
Federation has worked with several universities and
research and development institutes, such as the City
University of Hong Kong, Hong Kong Baptist University,
the Hong Kong Watch & Clock Technology Centre,
the Nano and Advanced Materials Institute, etc. Areas
explored include coating processing, glass materials and
the application of ultra-thin films made of diamond and
carbon in the watch and clock industry. Furthermore,
the Federation has also established a ‘Five-year Industry
Study Group' with the Hong Kong Watch & Clock
Technology Centre of the Hong Kong Productivity
Council and the Hong Kong Watch Manufacturers
Association to jointly put forward an updated vision for



the Centre and further enhance and expand the services
of the Centre, all in a bid to bring about technological
breakthroughs and sustained development for the local
watch and clock industry.

We believe that talent development is the cornerstone
of success. Over the years, the Federation has worked
closely with the Vocational Training Council (VTC) with
noticeable results, such as the Earn & Learn Pilot Scheme
and a new direction for the Student Industrial Attachment
Programme for IVE Students whereby students would
receive internship opportunities in different sectors of
the industry and become prepared for entering the
watch and clock industry. Furthermore, to give back
to society, the Federation has been actively involved in
the Pilot Scheme of the School Partnership Programme
in collaboration with two secondary schools under the
Tung Wah Group of Hospitals. The aim is to encourage
industry players to offer more youth services to help
young people plan their careers and bring fresh new
talents for the industry. We have also received funding
from the Qualifications Framework (QF) this year to
implement the ‘Get to Know Different Industries with QF,
which is a Pilot Project on QF Promotion in the School
Sector, and to compile Specification of Competency
Standards (SCS)-based training packages for the Watch
& Clock industry. The QF Pilot Project targets students
studying in Secondary 4 to 6 and provides them with
simulated or hands-on operation experiences that
deepen their understanding of the industry and QF so
as to help them plan for further studies and employment.
The SCS-based training packages aim to encourage
more enterprises and training institutes to develop
courses that meet the training needs of the industry
and to provide a reference for course outlines and
teaching content. The two training packages that will
be developed are for courses recognised as QF Level 3
'‘Operations Officer’ and Level 2 ‘Sales Assistant’.

Furthermore, on behalf of the Federation of Hong Kong
Watch Trades and Industries, | would like to express

gratitude to the Permanent Honorary President, Dr
Samson Sun, who throughout the years has spared no
efforts in fostering the development of the industry and
made tremendous contributions. To commemorate the
70th anniversary of the Federation, Dr Sun has donated
HK$2 million to the VTC to set up two scholarships for
students of its watch and clock courses to nurture talents
for the industry. In the meantime, the Federation would
also like to express gratitude to Mr Tung Koon Ming of
Time Watch Investments Limited for donating HK$2.5
million each to The Federation of Hong Kong Watch
Trades and Industries Charitable Trust and the Hong
Kong Watch Manufacturers Association. His donations
will be fully utilised on educational projects for the
industry.

In celebrating its 70th anniversary, the Federation has
published a commemorative book. The book records the
milestones in the development of the Hong Kong watch
and clock industry and the Federation, and includes
stories of success shared by outstanding individuals in
the industry. The book is packed with precious content,
and has been distributed to members, trade association
and public libraries.

There is only one quarter left before another new year.
Judging from the figures, the watch and clock industry
seems to be recovering, but we have to prepare
ourselves for the ever-changing economic climate. The
competitiveness of each industry is much akin to sailing
upstream: if you do not make an effort to advance,
you are bound to be washed downstream. Finally,
let me quote the Chief Executive, Mrs Carrie Lam on
her inauguration but use the watch and clock industry
in place of Hong Kong: ‘Hong Kong (watch and clock
industry) has very strong foundations, outstanding
talents and the unique advantages of “One Country,
Two Systems”. As long as we stand united and remain
focused, | have no doubt that Hong Kong (watch and
clock industry) can reach even greater heights’.
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